
Prior to the inception of the Toyota IncomeDriver Notes
program in 2018, global economic conditions, including
improving growth, rising interest rates, and heightened
competition for financing within dealerships, presented
challenges for Toyota Financial Services (TFS). 

®

As benchmark interest rates increased, TFS faced higher
borrowing costs, while large U.S. banks, leveraging their
retail deposit bases, maintained lower funding costs,
creating a competitive advantage. 

To address such challenges, TFS diversified its funding
sources by launching Toyota IncomeDriver Notes  in
collaboration with BNY. The Toyota IncomeDriver Notes
program taps into TFS’s strong brand loyalty, attracting retail
investors, including customers, employees, and dealership
networks, to invest in short-term, unsecured debt. 

®

®

Unlike traditional debt instruments, these demand notes:

Offer flexibility in scaling funding through adjustable
interest rates

Reduce capital costs by avoiding underwriting and re-
issuance fees

Provide investors with attractive yields that surpass
traditional savings accounts

To support the recent growth of the IncomeDriver Notes
program, TFS sought to gain deeper insights into the average
duration and behavior of deposits to optimize and expand
the initiative across various retail investor groups.
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CHALLENGE

BNY Treasury Services Client Advisory team
conducted a thorough analysis of Toyota’s
IncomeDriver Notes  program, starting with
descriptive analytics to understand trends in portfolio
balances relative to peer growth, geographic and
demographic concentration. These insights unlocked
new ideas for optimizing marketing spend for
targeted retail investor groups.
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In collaboration with TFS, BNY TS Client Advisory
along with TS Client Analytics developed an advanced
statistical model that explores the underlying
behavior of investor deposits to look at the weighted
average maturity across retail investor groups. This
statistical modelling aims to quantify liquidity risk
across a holistic range of portfolio risk (concentration
of balances), withdrawal risk (speed, size, frequency),
and maturity risk (stability of balances) to produce a
balanced scorecard that can be benchmarked against
peer programs.

ENGAGEMENT
The new risk model offered:

Valuable insights into portfolio risk 
Identified growth drivers across the investor base

This enabled TFS to evaluate strategies for accelerating
portfolio expansion. 

This analysis supported the continued development of the
IncomeDriver Notes  program as a strategic funding source
for enterprise initiatives.
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SOLUTION

Toyota Financial Services (TFS) started in 1983 with the approval of a finance contract for a used Toyota
Corolla – since then, it has grown to a 3,800 strong team with over $150 billion in managed assets as of
September 30, 2025, making it one of the largest auto finance providers in the world. Over the decades,
TFS has helped millions of Toyota customers with flexible financing, leasing and protection plans to help
secure the vehicle of their dreams, all while delivering exceptional customer service that is
commensurate with the Toyota brand.

TOYOTA FINANCIAL SERVICES
Unlocking Alternative Sources of Capital



Toyota Financial Services  is a service mark used by Toyota Motor Credit Corporation (TMCC) and Toyota Motor Insurance Services, Inc. (TMIS) and its subsidiaries. Voluntary Protection
Products are administered by TMIS or a third party contracted by TMIS. Retail installment accounts may be owned by TMCC or its securitization affiliates and lease accounts may be owned by
Toyota Lease Trust (TLT) or its securitization affiliates. TMCC is the servicer for accounts owned by TMCC, TLT, and their securitization affiliates. (NMLS ID#8027).
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BNY is the corporate brand of The Bank of New York Mellon Corporation and may also be used as a generic term to reference the corporation as a whole or its various subsidiaries generally and
may include The Bank of New York Mellon, a banking corporation organized and existing pursuant to the laws of the State of New York. 

This material and any products and services may be issued or provided under various brand names in various countries by duly authorised and regulated branches, subsidiaries, affiliates, and
joint ventures of BNY, which may include any of the following: The Bank of New York Mellon, operating in the United States at 240 Greenwich Street, New York, NY 10286 and operating in the UK
and EU through its branches The Bank of New York Mellon -London Branch  at 160 Queen Victoria Street, London EC4V 4LA, England, registered in England and Wales with numbers FC005522
and BR025038.The Bank of New York Mellon Frankfurt Branch at Friedrich-Ebert-Anlage 49, 60327 Frankfurt am Main Germany, registered in Germany with Registration No. HRB 12731.

The Bank of New York Mellon is supervised and regulated by the New York State Department of Financial Services and the US Federal Reserve and authorised by the Prudential Regulation
Authority. The Bank of New York Mellon, London Branch is subject to regulation by the Financial Conduct Authority and the Prudential Regulation Authority. The Bank of New York Mellon
Frankfurt Branch is bank under the German Banking Act and subject to regulation by BaFin. BNY has various subsidiaries, affiliates, branches and representative offices in the Asia Pacific
Region which are subject to regulation by the relevant local regulator in that jurisdiction. The Bank of New York Mellon, Singapore Branch, subject to regulation by the Monetary Authority of
Singapore. The Bank of New York Mellon, Hong Kong Branch, subject to regulation by the Hong Kong Monetary Authority and the Securities & Futures Commission of Hong Kong. If this material
is distributed in Japan, it is distributed by The Bank of New York Mellon Securities Company Japan Ltd, as intermediary for The Bank of New York Mellon. If this material is distributed in, or
from, the Dubai International Financial Centre (“DIFC”), it is communicated by The Bank of New York Mellon, DIFC Branch, regulated by the DFSA and located at DIFC, The Exchange Building 5
North, Level 6, Room 601, P.O. Box 506723, Dubai, UAE, on behalf of The Bank of New York Mellon, which is a wholly-owned subsidiary of The Bank of New York Mellon Corporation. The Bank of
New York Mellon is regulated by the Australian Prudential Regulation Authority and also holds an Australian Financial Services Licence No. 527917 issued by the Australian Securities and
Investments Commission to provide financial services to wholesale clients in Australia.

BNY has various subsidiaries, affiliates, branches and representative offices in the Latin America Region which are subject to specific regulation by the relevant local regulator in each
jurisdiction. This material does not constitute an offer to sell or the solicitation of an offer to buy any products or services in the People’s Republic of China (PRC) to any person to whom it is
unlawful to make the offer or solicitation in the PRC. BNY does not represent that this material may be lawfully distributed, or that any products may be lawfully offered, in compliance with
any applicable registration or other requirements in the PRC, or pursuant to an exemption available thereunder, or assume any responsibility for facilitating any such distribution or offering. In
particular, no action has been taken by the issuer which would permit a public offering of any products or distribution of this material in the PRC. Accordingly, the products are not being
offered or sold within the PRC by means of this material or any other document. Neither this material nor any advertisement or other offering material may be distributed or published in the
PRC, except under circumstances that will result in compliance with any applicable laws and regulations. Products may be offered or sold to PRC investors outside the territory of the PRC
provided that such PRC investors are authorized to buy and sell the products in the offshore market. Potential PRC investors are responsible for obtaining all relevant approvals from the PRC
government authorities, including but not limited to the State Administration of Foreign Exchange, and compliance with all applicable laws and regulations, including but not limited to those
of the PRC, before purchasing the products.

The information contained in this material is for use by wholesale clients only and is not to be relied upon by retail clients. Not all products and services are offered at all locations. This
material, which may be considered advertising, is for general information and reference purposes only and is not intended to provide legal, tax, accounting, investment, financial or other
professional advice on any matter, and is not to be used as such. BNY does not warrant or guarantee the accuracy or completeness of, nor undertake to update or amend the information or
data contained herein. BNY expressly disclaims any liability for any loss arising from or in reliance upon any of this information or data. 
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