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Modernizing Real Estate Disbursements

How BNY and Swirepay accelerate settlement
and improve operational efficiency

Across the real-estate space, organizations are under increasing pressure to move funds faster, reduce manual
work, and gain clearer visibility over payment lifecycles while also decreasing fraud risk. Though many operational
workflows are already digitized, the final step of moving and reconciling funds remains predominantly manual —
resulting in delays and numerous operational inefficiencies.

Swirepay, a payment orchestration and reconciliation platform, worked with BNY to help real estate organizations
digitize their disbursements and introduce real-time speed, while also streamlining reconciliation, gaining not only
real-time payment confirmation and remittance visibility but an improvement to overall productivity.

CHALLENGE

Real estate transactions involve
multiple systems and bank
portals, often requiring large
check issuances that demand
fast, precise coordination.

Title and escrow companies
distribute funds to brokers,
agents, and vendors across
extensive field networks.

Closing platforms and PropTech
providers manage various
payment workflows, including
order and rental payments.
However, reliance on legacy
payment methods like checks
and wires limits speed, scalability,
and visibility, creating costly
inefficiencies, especially in title
and settlement operations where
disbursements are a critical
closing step.

MEASURABLE RESULTS

JDAYS

Decreased average closing
time by 3 days, accelerating the

transaction lifecycle

SOLUTION

BNY and Swirepay collaborated to
create an embedded banking
solution for real estate title and
settlement operations, built on
BNY’s Banking-as-a-Service (BaaS)
platform, BNY A.M.P. The solution
leverages instant payments via
RTP® and FedNow®, combined
with an FBO account structure and
virtual accounts.

This setup lets Swirepay offer
clients BNY-backed accounts
without direct banking
relationships. Each transaction
participant receives a virtual
account, streamlining fund
management and aligning
payments with settlement files.

Swirepay integrates BNY’s services
into a single platform that
automates sender/recipient
validation, executes real-time
payments, and provides end-to-
end reconciliation.

Improved vendor payout times by

90%, enabling service providers to
receive funds faster

IMPACT

By unifying payments, account
management, and reporting, the
solution enhances transparency,
reduces manual work, and ensures
accurate disbursements. The
solution is also available via APls
for seamless integration into
existing systems.

BNY and Swirepay have
modernized the disbursement
layer, embedding real-time
payment capabilities directly into
transaction workflows, and
automating a reconciliation
process at scale, helping
organizations to accelerate
settlement timelines, reduce
operational complexity, and
improve overall productivity.

X

Supercharged operational capacity,
with teams supporting 3x as many
files without additional staff



BNY

BNY is the corporate brand of The Bank of New York Mellon Corporation and may also be used as a generic term to reference the corporation as a whole or its
various subsidiaries generally and may include The Bank of New York Mellon, a banking corporation organized and existing pursuant to the laws of the State
of New York.

This material and any products and services may be issued or provided under various brand names in various countries by duly authorised and regulated
branches, subsidiaries, affiliates, and joint ventures of BNY, which may include any of the following: The Bank of New York Mellon, operating in the United
States at 240 Greenwich Street, New York, NY 10286 and operating in the UK and EU through its branches The Bank of New York Mellon -London Branch at
160 Queen Victoria Street, London EC4V 4LA, England, registered in England and Wales with numbers FC005522 and BR025038. The Bank of New York Mellon
Frankfurt Branch at Friedrich-Ebert-Anlage 49, 60327 Frankfurt am Main Germany, registered in Germany with Registration No. HRB 12731.

The Bank of New York Mellon is supervised and regulated by the New York State Department of Financial Services and the US Federal Reserve and authorised
by the Prudential Regulation Authority. The Bank of New York Mellon, London Branch is subject to regulation by the Financial Conduct Authority and the
Prudential Regulation Authority. The Bank of New York Mellon Frankfurt Branch is bank under the German Banking Act and subject to regulation by BaFin.
BNY has various subsidiaries, affiliates, branches and representative offices in the Asia Pacific Region which are subject to regulation by the relevant local
regulator in that jurisdiction. The Bank of New York Mellon, Singapore Branch, subject to regulation by the Monetary Authority of Singapore. The Bank of New
York Mellon, Hong Kong Branch, subject to regulation by the Hong Kong Monetary Authority and the Securities & Futures Commission of Hong Kong. If this
material is distributed in Japan, it is distributed by The Bank of New York Mellon Securities Company Japan Ltd, as intermediary for The Bank of New York
Mellon. If this material is distributed in, or from, the Dubai International Financial Centre (“DIFC”), it is communicated by The Bank of New York Mellon, DIFC
Branch, regulated by the DFSA and located at DIFC, The Exchange Building 5 North, Level 6, Room 601, P.O. Box 506723, Dubai, UAE, on behalf of The Bank of
New York Mellon, which is a wholly-owned subsidiary of The Bank of New York Mellon Corporation. The Bank of New York Mellon is regulated by the Australian
Prudential Regulation Authority and also holds an Australian Financial Services Licence No. 527917 issued by the Australian Securities and Investments
Commission to provide financial services to wholesale clients in Australia.

BNY has various subsidiaries, affiliates, branches and representative offices in the Latin America Region which are subject to specific regulation by the
relevant local regulator in each jurisdiction. This material does not constitute an offer to sell or the solicitation of an offer to buy any products or services in
the People’s Republic of China (PRC) to any person to whom it is unlawful to make the offer or solicitation in the PRC. BNY does not represent that this
material may be lawfully distributed, or that any products may be lawfully offered, in compliance with any applicable registration or other requirements in the
PRC, or pursuant to an exemption available thereunder, or assume any responsibility for facilitating any such distribution or offering. In particular, no action
has been taken by the issuer which would permit a public offering of any products or distribution of this material in the PRC. Accordingly, the products are not
being offered or sold within the PRC by means of this material or any other document. Neither this material nor any advertisement or other offering material
may be distributed or published in the PRC, except under circumstances that will result in compliance with any applicable laws and regulations. Products
may be offered or sold to PRC investors outside the territory of the PRC provided that such PRC investors are authorized to buy and sell the products in the
offshore market. Potential PRC investors are responsible for obtaining all relevant approvals from the PRC government authorities, including but not limited
to the State Administration of Foreign Exchange, and compliance with all applicable laws and regulations, including but not limited to those of the PRC,
before purchasing the products.

The information contained in this material is for use by wholesale clients only and is not to be relied upon by retail clients. Not all products and services are
offered at all locations. This material, which may be considered advertising, is for general information and reference purposes only and is not intended to
provide legal, tax, accounting, investment, financial or other professional advice on any matter, and is not to be used as such. BNY does not warrant or
guarantee the accuracy or completeness of, nor undertake to update or amend the information or data contained herein. BNY expressly disclaims any liability
for any loss arising from or in reliance upon any of this information or data.

Trademarks and logos belong to their respective owners.
© 2026 The Bank of New York Mellon. All rights reserved. Member FDIC.

May 2026



	Modernizing Real Estate Disbursements How BNY and Swirepay accelerate settlement and improve operational efficiency
	Across the real-estate space, organizations are under increasing pressure to move funds faster, reduce manual work, and gain clearer visibility over payment lifecycles while also decreasing fraud risk. Though many operational workflows are already digitized, the final step of moving and reconciling funds remains predominantly manual – resulting in delays and numerous operational inefficiencies.
	Swirepay, a payment orchestration and reconciliation platform, worked with BNY to help real estate organizations digitize their disbursements and introduce real-time speed, while also streamlining reconciliation, gaining not only real-time payment confirmation and remittance visibility but an improvement to overall productivity.
	CHALLENGE
	SOLUTION
	IMPACT
	By unifying payments, account management, and reporting, the solution enhances transparency, reduces manual work, and ensures accurate disbursements. The solution is also available via APIs for seamless integration into existing systems.
	BNY and Swirepay have modernized the disbursement layer, embedding real-time payment capabilities directly into transaction workflows, and automating a reconciliation process at scale, helping organizations to accelerate settlement timelines, reduce operational complexity, and improve overall productivity.

	MEASURABLE RESULTS

	3 DAYS
	90%
	3X

