
Information Classification: PUBLIC

Update and Next Milestones

ISO 20022 Migration: Key Learnings and Best Practices
July 6, 2023

SWIFT ISO 20022 
MIGRATION



2 Information Classification: PUBLIC2 Information Classification: PUBLIC

NEXT KEY MILESTONES

20TH MAR 2023

• T2 & SWIFT FINPlus

• Translation MX >< MT 
Started

• USD & GDP Co-
existence started / Use 
of ERI Container in 
Legacy Messages

19TH JUN 2023

CHAPS®
Migration to ISO

NOV 2023

SWIFT Release / Additional 
Messages 

camt.055, camt.058, 
camt.107/18/109, (cheques), 
pacs.003, pain.008, pacs.010 
(Margin Collection)

NOV 2024

• SWIFT Release / 
Additional Messages

 camt. 105/106 (charges)

• Expected activation of 
Case Management 
(Pilot): camt. 110/111

• New “Notification” 
Message camt.112

NOV 2025

• FIN MT Cat 1, 2, 9 
Removal

• New Hybrid Postal 
Address Rule for Debtor 
& Creditor

29TH MAY 2023

• Activation of SWIFT 
Transaction Manager®.

• Enriched
pacs. 008/pacs.009 (All 
Flavors) & UETR as 
additional Criteria

SEP 2023

• SWIFT Transaction 
Manager processes all 
pacs. 008/pacs. 009
(All Flavors)

APR 2024

CHIPS®
Migration to ISO

10TH MAR 2025

FedWire®
Migration to ISO

!

COMPLETED

TM Traffic 
Build-Up

COMPLETED

!
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Swift Model since 29th May 2023
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TRANSACTION MANAGER 
PROCESSING  STATUS:

Successfully Processed

By-Passed

Abort (xsys.012)

SWIFT INTERACT
IN-FLOW SERVICE

Debtor Debtor Agent Intermediary Agent Creditor Agent Creditor

SWIFTNET FIN
Ends in Nov. 2025

Debtor Debtor Agent Intermediary Agent Creditor Agent Creditor

pacs.008

1

Multi Format pacs.008 with 
translated MT 103

MT 103 pacs.008

TM
Transaction copy

Transaction Manager: pacs.008 and pacs.009 (Enriched)

2 3 4
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Transaction Manager Comes with a set of Element Integrity Rules
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When a locked data element is present in the first payment leg, Transaction Manager discards any 
attempt to amend or omit that data element (even when optional) by an intermediary agent and 
maintains the original data element in the Transaction Copy. It also means that, if data is not provided 
in a locked data element for the first message processed by Transaction Manager, it cannot be added 
based on data provided in messages from any subsequent agents.

LOCKED
Changes to the data element are 
discarded, and the original data is kept

Cover message –Transaction Manager validates the underlying Customer Credit Transfer details in a 
pacs.009 COV with the Transaction Copy. If there is any difference, Transaction Manager keeps the 
original data element of the advice flow in the Transaction Copy and synchronises it with the related 
data element in all cover legs.

Advice message – It is possible to change the routing of the cover messages to include different 
correspondents when compared to the originally anticipated correspondents. In an unusual 
sequence scenario where Transaction Manager processes the cover messages first and then 
processes the advice message (pacs.008 or pacs.009 ADV), the reimbursement agents are updated 
in the advice based on the path of the related cover message(s).

SYNCHRONISED
Transaction Manager ensures the 
synchronisation of specific data elements 
in the advice and cover messages

When a conditionally editable data element is present, Transaction Manager can only allow the data 
element to be changed under specific circumstances (for example, if the data element has a higher 
quality because it uses a structured option while the original data element was free text). If the sender 
has made changes to a conditionally editable data element, then Transaction Manager either accepts 
or discards the updates and re-instates the original transaction data dependent on the data integrity 
rules applicable to the scenario.

CONDITIONALLY EDITABLE
The data element can be changed under 
specific circumstances

EDITABLE
The data element can be changed
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Transaction Manager Comes with 3 processing Statuses (Release 1)

(*) From 2025, this rule will trigger an Abort message

I S O 2 0 0 2 2  M I G R A T I O N :  K E Y  L E A R N I N G S  A N D  B E S T  P R A C T I C E S

PROCESSED ABORTED BY-PASSED

Status available in the specific descriptor element 
<Sw:TRD> in the <SwInt: Request Descriptor>.

Example:<Sw:TRD>TDOK</Sw:TRD>

If the<Sw:TRD>is not available, then the message was not 
processed by Transaction Manager. 

Unexpected Message Type (Same sender):

Advice and Cover pacs.009 Scenario only (other 
unexpected message scenarios will trigger a By-Pass, e.g a 
pacs.008 to instruct a Return).

(*) Invalid Cover References:

Instruction ID of Advice does not match End to End ID of 
Cover, i.e. NOTPROVIDED/ NONREF or mismatching 
references

Missing/UDLC/ code in pacs.009 
Corecoveringpacs.009 ADV in the Instruction for 
Creditor Agent/Instruction Information

(*) UETR Recycling based on Business rules

Possibly by the SWIFT Network directly towards the end of 
the year (Nov 2023)

Mismatch between key data elements:

E.g. Content mis-match between pacs.008 Advice and 
pacs.009 COV underlying transaction block

Unexpected Message Type (Same Sender or 
Not):

E.g. pacs.008 to instruct a Return

References mis-match
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Heads-up on Postal Address (TBC)

Structured Address (Recommended)
Mandatory Country, Town Name and recommended Postal Code +
any other structured address éléments Address Line not allowed

Hybrid Address
Mandatory Country, Town name and recommended Postal Code +
any other structured address elements.  But also 2 lines of max 70 
characters (Address Line)

Unstructured Address
3 lines of max. 35 characters (Address Line)
No structured Address elements allowed

I S O 2 0 0 2 2  M I G R A T I O N :  K E Y  L E A R N I N G S  A N D  B E S T  P R A C T I C E S

2023 2025 (ALL ACTORS) 2026 (ALL ACTORS)

Structured Structured Structured

Unstructured Unstructured Hybrid

Hybrid
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Pain.001 in a Relay Scenario – Rulebook Adherence

• The Rulebook adherence (e-Form) is replacement of 
SLMA/Customer Credit Transfer SLA and is required 
between Forwarding Agent and Debtor Agent – This will be 
complemented by RMA.

• The published rulebook is final and would need to go through 
a formal change request process in case of amendments

• There might be cases where RMA only are put in place and 
banks do not adhere to the Rulebook - There will be no SWIFT 
validation that the Rulebook has been adhered to…

Available on swift.com
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Available soon: Usage guidance document for camt.053 for Notro/Vostro Usage

PLANNED FOR NOVEMBER 2023

FIN MT ISO 20022

n/a (cancellation of MT210) camt.058.001.xx

MT104, MT107 pain.008.001.xx, pacs.003.001.xx

MT110, MT111, MT112 (Cheques)
camt.107.001.xx, camt.108.001.xx, 
camt.109.001.xx

n/a (cancellation of pain.001) camt.055.001.xx

MT204 pacs.010.001.xx – Margin Collection

PLANNED FOR NOVEMBER 2024

FIN MT ISO 20022

MT190, MT191 (Charges) camt.105.001.xx, camt.106.001.xx

Investigations Camt.110.001.xx, camt.111.001.xx

MT n99 Camt.112.xx

AUTOMATIC RMA BOOTSTRAP FOR 

CHEQUE MESSAGES IN SEPTEMBER 2023!

!

!

!
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Usage Guidelines available on www.swift.com/mystandards 

Message Portfolio: Future Releases (2023 & 2024)
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New Case Management: Messages in Scope
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New ISO 0022 messages:

Camt.110
Investigation Request

Camt.111
Investigation Response

Expected Pilot date:  November 2024

Scenarios:

• Creditor Claim (Cover) Non Receipt

• Unable to Apply

• Request Value Date Adjustment

• Request Use of Funds

• Request Debit Authority

• Request for Information

• Account Related Investigation

• Request on Charges

• Other

Note: camt.056/camt.029 will continue to be used
and will be included in the TM Orchestration
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From Traditional Investigations to « Orchestrated Investigations » 
(Based on Business Rules)

I S O 2 0 0 2 2  M I G R A T I O N :  K E Y  L E A R N I N G S  A N D  B E S T  P R A C T I C E S

Example:

Creditor Claims Non-Receipt (camt.110 Query)

Creditor Claims Non-Receipt (camt.111 Response)

pacs.008

1

pacs.008 MT 103 pacs.008

TM
Transaction copy

2 3 4

Debtor Debtor Agent Intermediary Agent Creditor Agent Creditor

camt.110/API/GUI camt.111/API/GUI

!

5 6 8 6

TRANSACTION MANAGER
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BNY, BNY Mellon and Bank of New York Mellon are corporate brands of The Bank of New York Mellon Corporation and may also be used as a generic term to reference the corporation as a whole or its various subsidiaries generally and 
may include The Bank of New York Mellon, a banking corporation organized and existing pursuant to the laws of the State of New York. 

This material and any products and services may be issued or provided under various brand names in various countries by duly authorised and regulated subsidiaries, affiliates, and joint ventures of BNY, which may include any of the 
following: The Bank of New York Mellon, operating in the United States at 240 Greenwich Street, New York, NY 10286 and operating in England through its branch at 160 Queen Victoria Street, London EC4V 4LA, England,  registered in 
England and Wales with numbers FC005522 and BR025038.  The Bank of New York Mellon is supervised and regulated by the New York State Department of Financial Services and the US Federal Reserve and authorised by the Prudential 
Regulation Authority. The Bank of New York Mellon, London Branch is subject to regulation by the Financial Conduct Authority and limited regulation by the Prudential Regulation Authority. Details about the extent of our regulation by the 
Prudential Regulation Authority are available from us on request. The Bank of New York Mellon SA/NV, a Belgian public limited liability company, with company number 0806.743.159, whose registered office is at Boulevard Anspachlaan 
1, 1000 Brussels, , Belgium, authorised and regulated as a significant credit institution by the European Central Bank (ECB), under the prudential supervision of the National Bank of Belgium (NBB) and under the supervision of the Belgian 
Financial Services and Markets Authority (FSMA) for conduct of business rules, and a subsidiary of The Bank of New York Mellon. The Bank of New York Mellon SA/NV operating in Ireland through its branch at Riverside II, Sir John 
Rogerson’s Quay, Dublin 2, Ireland trading as The Bank of New York Mellon SA/NV, Dublin Branch, is authorised by the National Bank of Belgium and regulated by the Central Bank of Ireland for conduct of business rules.   It is registered 
with the Companies Registration Office in Ireland No. 907126 & with VAT No. IE 9578054E. BNY has various subsidiaries, affiliates, branches and representative offices in the Asia Pacific Region which are subject to regulation by the 
relevant local regulator in that jurisdiction.The Bank of New York Mellon, Singapore Branch, subject to regulation by the Monetary Authority of Singapore. The Bank of New York Mellon, Hong Kong Branch, subject to regulation by the 
Hong Kong Monetary Authority and the Securities & Futures Commission of Hong Kong. If this material is distributed in Japan, it is distributed by The Bank of New York Mellon Securities Company Japan Ltd, as intermediary for The Bank 
of New York Mellon. If this material is distributed in, or from, the Dubai International Financial Centre (“DIFC”), it is communicated by The Bank of New York Mellon, DIFC Branch, regulated by the DFSA and located at DIFC, The Exchange 
Building 5 North, Level 6, Room 601, P.O. Box 506723, Dubai, UAE, on behalf of The Bank of New York Mellon, which is a wholly-owned subsidiary of The Bank of New York Mellon Corporation. The Bank of New York Mellon is regulated 
by the Australian Prudential Regulation Authority and also holds an Australian Financial Services Licence No. 527917 issued by the Australian Securities and Investments Commission to provide financial services to wholesale clients in 
Australia.

BNY has various subsidiaries, affiliates, branches and representative offices in the Latin America Region which are subject to specific regulation by the relevant local regulator in each jurisdiction. This material does not constitute an offer to 
sell or the solicitation of an offer to buy any products or services in the People’s Republic of China (PRC) to any person to whom it is unlawful to make the offer or solicitation in the PRC. BNY Mellon does not represent that this material may 
be lawfully distributed, or that any products may be lawfully offered, in compliance with any applicable registration or other requirements in the PRC, or pursuant to an exemption available thereunder, or assume any responsibility for 
facilitating any such distribution or offering. In particular, no action has been taken by the issuer which would permit a public offering of any products or distribution of this material in the PRC. Accordingly, the products are not being 
offered or sold within the PRC by means of this material or any other document. Neither this material nor any advertisement or other offering material may be distributed or published in the PRC, except under circumstances that will result 
in compliance with any applicable laws and regulations. Products may be offered or sold to PRC investors outside the territory of the PRC provided that such PRC investors are authorized to buy and sell the products in the offshore market. 
Potential PRC investors are responsible for obtaining all relevant approvals from the PRC government authorities, including but not limited to the State Administration of Foreign Exchange, and compliance with all applicable laws and 
regulations, including but not limited to those of the PRC, before purchasing the products.

The information contained in this material is for use by wholesale clients only and is not to be relied upon by retail clients. Not all products and services are offered at all locations. This material, which may be considered advertising, is for 
general information and reference purposes only and is not intended to provide legal, tax, accounting, investment, financial or other professional advice on any matter, and is not to be used as such. BNY does not warrant or guarantee the 
accuracy or completeness of, nor undertake to update or amend the information or data contained herein. BNY expressly disclaims any liability for any loss arising from or in reliance upon any of this information or data. 

Trademarks and logos belong to their respective owners. 

© 2024 The Bank of New York Mellon Corporation. All rights reserved. Member FDIC.
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Disclaimers & Disclosures
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